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QUALITY POLICY

At CMMI, we are committed to engaging in high-quality research and innovation activities
and projects and providing high-quality products and services that meet or exceed our
clients', partners' and other stakeholders' expectations. We achieve this by implementing
and maintaining a Quality Management System in accordance with ISO 9001:2015, that

will form part of an Integrated Management System
The scope of CMMI activities under ISO 9001:2015 is: Centre of Excellence in

Marine and Maritime Research, Technology Development, Innovation,

Education and Training.

Our quality objectives are to:

» Ensure that our research and innovation activities in the marine and maritime sectors are
based on sound scientific principles and methods and are conducted in an ethical and
responsible manner.

» Continuously improve the quality and relevance of our research, innovation and
educational activities, projects, products and services to enhance quality, increase
efficiency and meet the changing needs of the marine and maritime sectors.

> Ensure timely delivery of our products and services and timely submission of project
deliverables, while maintaining the highest standards of quality and integrity.

» Comply with all applicable Statutory and legal/ regulatory requirements, as well as the
requirements of authorities and funding agencies to which we are required to report to.

» Continuously develop the skills and knowledge of our employees to enhance their
ability to engage in high-quality research and innovation activities/ projects and provide
high-quality products and services.

We are committed to complying with ISO 9001:2015 and continually improving the
effectiveness of our Quality Management System. We will allocate the necessary resources
to achieve our quality objectives and ensure the involvement and commitment of all
employees.

We will communicate this quality policy statement to all our employees and other interested
parties and make it available to the public. We will review this policy statement regularly to
ensure its ongoing suitability and effectiveness
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